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Regisiration and Pre-Work 3

All administrators will separately complete their registration using this form:
Leadership Week Registration for Administrators 2026 — Fill out form.

Registration must be completed by May 22nd, 2026 and Pre-Work must be
completed by July 31st, 2026.

June 5, 2026: Al Symposium 4

The BCPS Family Al Literacy & Engagement Day intfroduces families to
how Al is used in schools, including tools like Copilot and MagicSchool,
while emphasizing safe, responsible, and equitable use. Through a
keynote and breakout sessions, parents learn what Al is, how students use
it, and how to support learning at home. The day ends with key
takeaways, resources, and next steps to promote ongoing family
engagement.

June 8-9, 2026: Leadership Days 8

These leadership days equip principals and assistant principals with
practical strategies to integrate Al into instruction, data analysis, and
school leadership. Through focused fracks using tools like MagicSchool Al,
Performance Matters, Microsoft Copilot, and Prisms, leaders learn to
enhance teaching quality, drive data-informed decisions, close
achievement gaps, and scale professional leamning while ensuring
responsible use.

Feedback 14

Please scan the QR code on page 14 to provide feedback at the end of
the event.
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FLORIDA EDUCATIONAL LEADERSHIP STANDARDS

FOCUS: FELSTANDARDS 2,4, AND 7

Academic Days Objective: To equip educational leaders with
the knowledge, skills, and collaborative practices necessary to
develop and sustain a shared vision and mission, drive
continuous school improvement, and build leadership capacity
within their schools, all in service of promoting the academic
success and well-being of all students.

Vision and Mission

FLORIDA DEPARTMENT OF

had B’ Nt /A A F - 45

f‘ld’nc.org.

Effective educational leaders collaborate with parents, students and other stakeholders to develop, communicate and enact o shared vision, mission
and core values to promote the academic success and well-being of all students.

School Operations, Management and Safety
Effective educational leaders manage school operations and resources to cultivate a safe school environment and promote the academic success and

well-being of all students.

Recruitment and Professional Learning

.| Student Learning and Continuous School Improvement
Effective educational leaders enable continuous improvement to promote the academic success and well-being of all students.

Professional and Ethical Norms
Effective educational leaders act ethically and according to professional norms to promote the academic success and well-being of all students.

Effective educational leaders build the collective and individual professional capacity of school personnel by creating support systems and offering
professional learning to promote the academic success and well-being of oll students.

Building Leadership Expertise

Effective educational leaders cultivate, support and develop other school leoders to promote the academic success and well-being of oll students.

Standard 2: Vision and Mission
Effective educational leaders
collaborate with parents,
students and other
stakeholders to develop,
communicate and enact a
shared vision, mission and
core values to promote the
academic success and well-
being of all students.

Meaningful Parent, Family and Community Engagement

Qﬁ Effective educational leaders utilize multiple means of reciprocal communication to build relationships and collaborate with parents, fomilies and
| other stakeholders to promote the academic success and well-being of all students.

Standard 4: Student Learning
and Continuous School
Improvement
Effective educational leaders
enable continuous
improvement to promote the
academic success and well-
being of all students.

Learning Environment
Effective educational leaders cultivate a caring, rigorous and supportive school community that promotes the academic success and well-being of all
students.

Standard 7: Building
Leadership Expertise
Effective educational
leaders cultivate, support
and develop other school
leaders to promote the
academic success and
well-being of all students.



LOCATION DETAILS

Nova Middle and High School 3600 College Ave, Davie, FL 33314
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REGISTRATION AND PRE-WORK

Registration must be completed by May 2219, 2026.

Broward Powered by Al Leadership Week
is a professional learning event for school Leadership Week Registration for
and district administrators focused on Administrators 2026
leveraging artificial intelligence, data
systems, and emerging technologies to
improve teaching, learning, operations,
and student outcomes.

All administrators will separately
complete their registration using this form:
Leadership ~ Week  Registration  for
Administrators 2026 — Fill out form.

Pre-Work Documents Post-Work Submission

Leadership June 2026 Submission Link

Pre-Work must be submitted by July 31st, 2026.
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Al Symposium
HOSTED BY BCPS

Comprehensive Training for Tomorrow’s Innovators

® June 5, 2026
8:30 AM - 4:00 PM

e Nova Middle and High School
34600 College Ave Davie, FL 33314

“ \ @ Whois Invited? @
‘ ! « One administrator per location

« Al Licisons

>

 CTE Teachers
* Parents of BCPS students

Join our immersive Al training

program designed to equip

you with the skills needed to

‘ ‘ thrive in the era of artificial
.

intelligence.
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JUNE 5 SCHEDULE

MAIN SESSION
SPEAKERS

Dr. Howard
Hepburn
Superintendent

Sarah Leonardi
School Board Chair
District 3

Dr. Fabian Cone
Chief Academic
Officer

Manvuel

Castaneda
Executive Director,
Analytics &
Intelligence

*“ June 5, 2026

8:30 AM - 4:00 PM

Nova High Auditorium
3600 College Ave
Davie, FL 33314

AGENDA

8:30 AM
1

9:00 AM

9:05 AM

9:20 AM

9:55 AM
10:55 AM

11:55 AM

12:45 PM

Welcome, Networking, & Breakfast in
Nova High School Cafeteria

Check-in | Resource tables (Parent One-Sheeter,
Al resources, FAQS)

Kick Off and Introduction from Dr.
Howard Hepburn and Sarah Leonardi
in Nova High School Auditorium

Main Session
Al in BCPS: What Families Need to Know

Panel Discussion
Gabriella Tyson-Romeo
Erin Gohl

Lily Reid

Roge J. Byrd

Breakout Session 1

Breakout Session 2

Breakout Session 3

Lunch Provided in Nova High School
Cafeteria

Breakout Session 4

Snacks Provided in Media Center at
Nova Middle

Wrap-Up
Moving Forward Together



JUNE 5 SESSIONS

Parent Sessions

Session Description/Focus of Learning Room
What is Al & How Students Use \T\/ho‘r exoceﬂy is Arhﬂcml.ln’relhggnce, and how are ;’ruden’rs using it in today’s
it Classrooms? This interactive session breaks down Alin a .cl.eor, occe55|bllelwoy, 153
helping both educators and families understand what it is—and whatitisn't.
Discover how Microsoft Reading Coach supports student literacy through
Microsoft Reading Coach- persondlized, Al-powered reading practice. This session highlights how real-time 165
ITFs feedback and engaging stories build fluency, comprehension, and confidence—
helping your child grow stronger as areader, one page at a time.
Better Together: Unlocking thel ¢ 4 on session wil help educators and leaders quickly understand the role of
Power of Microsoft and . . ; . . . o
o . Microsoft Copilot Premium and Magic School Al in Broward—and how fo pair them Auditorium
Ve e L L R for maximum impact. Walk away knowing which tool to use, when, and why
Copilot: Supporting Learning ) ' ' i
Participants will explore key trends in parent and community questions across
Broward County related to academics, student support, school communication,
Parent University - Parent safety, and emerging technologies such as Al in education. Facilitators will guide 142
Involvement Committee discussion on how schools and district leaders are responding to these needs and
how families and municipdiities can partner more effectively to support student
syccess.
Parents and teachers will explore resources available within Khan Academy,
including the Khanmigo for Students course, navigate the parent dashboard, and
Supporting Student Success learn how to monitor student progress. Participants will also discover practical 128
at Home with Khan Academy| strategies to keep students engaged and learning over the summer. The session
emphasizes building strong home-school connections and empowering families to
support student success.
CTE Sessions
Session Description/Focus of Learning Room
IT/Computer Science . .
. n : A Overview of PBL development using Al tools.
Business/ Marketing/ X s 831
: * Create a PBL lesson plan and rubric (formative assessment and student
Entrepreneurship
- 3 feedback
Business/ Marketing/ « Course Standards 833
Entrepreneurship «  Durable Skills
Digital Design and Media * IC Exam Objectives 835
Production * Generative Al Foundations Exam Objectives
Engineering Technology and * Core Academic Standards (as applicable) 830
Transportation * Case Studies (CPALMS)
Culinary/Health and Wellness * Finalize and present PBL lesson 832
Government and Public Service Upload to AlHUb (Use it in Action) 834
Admln/AI Licison Sessions (SEE TRACKS ON PAGE 7)
Session Description/Focus of Learning Room
Beﬂs;:lzgitfh;zélrl:;ﬁz:% the This hands-on session will help educators and leaders quickly understand the role of
Microsoft Copilot Premium and Magic School Al in Broward—and how to pair them Auditorium
MagicSchool & Mlcrosoﬂ - - ) X
Copilot: S fing | a for maximum impact. Walk away knowing which tool to use, when, and why.
This session intfroduces teachers and administrators to Al-powered Microsoft Copilot
q Teaching tools, with a focus on innovative, instant activity creation. Participants will
ezl explore how Al can quickly generate matching activities, fill-in-the-blank tasks, and 1377138
flashcards to boost student engagement
Microsoft Education Tools TBD 116/117
This presentation focuses on building administrators’ understanding of how arfificial
ESE Strategic Goals & Al infelligence can be used responsibly fo support ESE and Gifted learners. It 129/130

Integration

emphasizes instructional alignment, equity, compliance, and human-centered
decision-making to quide effective leadership and implementation




JUNE 5 ADMIN TRACKS

Admin/Al Liaison Session Tracks:

Tracks are based on Regional Director, please find your Regional Director
below to follow the correct frack.

Central Region: Balchunas, Darbar, and Dr. Augustin

Session 1 Session 2 Session 3 Session 4

9:55 -10:45 AM 10:55-11:45 AM 11:55 AM - 12:45 PM 1:30 - 2:20 PM

Better Together: Unlocking the
ESE Strategic Goals & Al Power of Microsoft and
Integration MagicSchool & Microsoft
Copilot: Supporting Leaming

Microsoft Education Tools Copilot Teach- ITFs

North Region: Gurreonero, LaPace, and Santana

Session 1 Session 2 Session 3 Session 4

9:55 -10:45 AM 10:55-11:45 AM 11:55 AM - 12:45 PM 1:30 - 2:20 PM

Better Together: Unlocking the
Power of Microsoft and
MagicSchool & Microsoft
Copilot: Supporting Leaming

ESE Strategic Goals & Al

Microsoft Education Tools Copilot Teach- ITFs .
Integration

North: Weiss-Schnur, South: Correll and Dr. Policastro

Session 1 Session 2 Session 3 Session 4

9:55 - 10:45 AM 10:55-11:45 AM 11:55 AM - 12:45 PM 1:30 - 2:20 PM

Betfter Together: Unlocking
ESE Strategic Goals & Al the Power of Microsoft and
Integration MagicSchool & Microsoft
Copilot: Supporting Learning

Microsoft Education Tools Copilot Teach- ITFs

Central Region: Dr. Nesmith
STO: All
Sovuth: Hall and Johnson

Session 1 Session 2 Session 3 Session 4
9:55 -10:45 AM 10:55-11:45 AM 11:55 AM-12:45 PM 1:30 - 2:20 PM
Better Together: Unlocking
. ESE Strategic Goals & Al the Power of Microsoft and . .
Copilot Teach- ITFs Integration MagicSchool & Microsoft Microsoft Education Tools

Copilot: Supporting Learning

I
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JUNE 8 AGENDA

MAIN SESSION
SPEAKERS

Dr. Howard Hepburn
Superintendent

Dr. Angela Fulton
Deputy Superintendent

Chief of Staff
Chief Safety and Security Officer
Chief Operations & Facilities
Officer
Chief Strategy and Operations
Chief Information Officer
Chief Human Resource Officer
Chief Financial Officer
Chief Academic Officer
Chief Student Services Officer

*“ June 8, 2026
ﬂ 8:30 AM -4:00 PM

Nova High Auditorium
3600 College Ave
Davie, FL 33314

AGENDA

7:30 AM
1

8:30 AM

9:45 AM

Break
from
10:45-
10:55

12:50 PM

Welcome, Networking, & Breakfast in
Nova High School Cafeteria

Main Session in Nova High School
Auditorium

« 2025-2026 District Highlights
» Closing Out the Year Strong

District Reorganization Changes
Division Updates (20 minutes each):

» Deputy Superintendent — Regional
Updates

Chief of Staff

Chief Safety and Security Officer
Chief Operations & Facilities Officer
Chief Strategy and Operations
Chief Information Officer

Chief Human Resource Officer
Chief Financial Officer

Chief Academic Officer

Chief Student Services Officer

Lunch Provided in Nova High School
Cafeteria

Breakout Session 1

Snacks Provided in Media Center at
Nova Middle

Breakout Session 2

Wrap-Up



JUNE 9 KEYNOTE

Marn
Jones

Chief of Staff for the Georgia
Department of Education

Matt Jones was one of the longest serving Chief of Staffs in the nation, serving as Chief of Staff for the
Georgia Department of Education under State School Superintendent Richard Woods for over a
decade. In this role, Matt oversaw day-to-day operations and ensured alignment with the agency’s
vision and strategic priorities. Matt regularly engaged with district leaders, policymakers, state and
federal agencies, as well as departments of education from across the country.

Major areas of focus during his tenure include the agency's response to the pandemic, the
development of Georgia'’s state plans for the Every Student Succeeds Act (ESSA) and the Elementary
and Secondary School Emergency Relief (ESSER), coordination of whole child supports to overcome
non-academic barriers to learning, strengthening of Career, Technical, and Agricultural Education
(CTAE) opportunities, and standing up the Office of Rural Education and Innovation as well as the
Office of the Whole Child. Matt has deep expertise in state and federal policies, funding flexibility,
and navigating complex organizations to drive tfransformative change and innovation.

Jones’s work is informed by his nearly two decades of experience in education, serving as a
classroom teacher, education advocate, and district Technology Director. As Technology Director
for a rural school system, he promoted the use of technology to enhance instruction and personalize
learning. As a classroom teacher, he instructed high school students in English Language Arts, social
studies, computer science, and engineering fechnology and was recognized as District Teacher of
the Year for his innovative and creative teaching style.

Jones has served on numerous state-level task forces — tackling issues such as literacy, academic
standards development, testing, workforce development, and teacher burnout. He is a past Georgia
Partnership for Excellence in Education Policy Fellow, served as a member of the state advisory
committee for the Georgia School Boards Association’s Georgia Vision Project, received the
Distinguished Service Award by the Georgia Association of Educational Leaders (GAEL) as well as the
Distinguished Service Award by State School Superintendent Richard Woods.

During this tenure, Georgia achieved record high graduation rates, historic pay raises for teachers,
rising test scores, and the transformation of the Georgia Department of Education into a service and
support organization for students, families, and educators. Georgia has been recognized nationally
for its work regarding expanding fine arts opportunities, increasing data access and transparency,
supporting federal funding flexibility, strengthening teacher pipeline and morale, and establishing
some of the first-in-the-nation rural, whole child, and Al teams.



JUNE 9 AGENDA

MAIN SESSION
SPEAKERS

Richard Baum
Director,

Ed Assessment,
Analysis & Research

Matt Jones

Chief of Staff for the
Georgia Department
of Education

June 9, 2026
8:30 AM - 4:00 PM

Nova High Auditorium
3600 College Ave
Davie, FL 33314

AGENDA

7:30 AM
1

8:30 AM

9:30 AM

10:30 AM

11:50 AM

12:50 PM

al:

1:50 PM

2:50 PM

" 4

3:00 PM

4:00 PM

Welcome, Networking, & Breakfast in
Nova High School Cafeteria

Main Session in Nova High School
Auditorium
Data Analysis

Keynote Speaker
Maftt Jones

Breakout Session 1
Transition time from 11:40-11:50 AM.

Breakout Session 2

Lunch Provided in Nova High School
Cafeteria

Breakout Session 3

Snacks Provided in Media Center at
Nova Middle

Breakout Session 4

Wrap-Up



JUNE 8 & 9 SESSIONS

Session Name Session Purpose Room
This session prepares school leaders to leverage MagicSchool Al as a
Using MagicSchool Al o sqolablg m;fruchongl supporjr tool ’rho’r enhonces_ lesson qugmy, _
. differentiation, and intervention—without replacing professional judgment.
Accelerate Teaching, : : c . ) X 132/132A
[ MagicSchool provides district-aligned, FERPA-compliant Al tools designed
9 quity specifically for educators, including lesson planning, assessments,
differentiation, and intfervention supports
This session equips school leaders to leverage Performance Matters as the
. . | district’s core assessment and analytics engine, enhanced by PowerBuddy
From' DEiE e IHSWUCTIOH' for Assessment (PowerSchool’s Al). Performance Matters delivers real-time 116/117
Using Al Features in ) ; : SN and
N By - - analytics on assessments, aligns with standards, offers predictive indicators, 129/130
and supports Al-assisted creation of items and assessments—all features
seamlessly integrated within the Performance Matters platform.
Closing Gaps with Al
Codflen gnol Z e Bro (Ui e This integrative session focuses on how leaders can use Copilot Analyst to 085/286
prior Y quity infentionally address achievement gaps, gender gaps, and subgroup
Driven School - 4 and 153
performance. The emphasis is on systems leadership, not tools alone.
Improvement
Immersive Learning for This session infroduces Prisms, a spatial learning platform that uses virtual
Engogement & Access reality to make math and science learning experiential and accessible.
Using XR & VR (Prisms) to | Prisms is designed to close participation and achievement gaps by 289/290
Transform Math and allowing students to physically experience abstract concepts before
Science Learning formalizing them symbolically.
Leading Al Enabled This s_ession prepares odmini_sfrofors T_o use Magic Schoo_l Al asa professionol
] : learning accelerator, enabling consistent, standards-aligned instructional
Professional Learning . ) ,
: ; practices across classrooms and content areas. Magic School's purpose 281/282
Using Magic School Al to . . ) ~ d118
Build Teacher Capacity built educator ’roo!s allow quders to support lesson design, d|fferent|ot|on, an
f Seal and feedback while preserving teacher autonomy and professional
clf sigelie judgment.
Instructional Quality & | This session prepares administrators to leverage MagicSchool Al as a tool to
Feedback at Scale: improve the quality of assignments, rubrics, and feedback, ensuring
Using MagicSchool Al to | alignment to standards and cognitive rigor. MagicSchool’s assessment and 137/138
Improve Assignments, feedback tools help teachers create clear success criteria and actionable
Feedback, and Rigor feedback efficiently.
This session equips administrators to lead responsible, ethical, and
Setting Guardrails, transparent Al use in their schools. MagicSchool’s education-specific
Expectations, and Trust for | safeguards and privacy protections provide a strong foundation, but 212 and 213
Al Use leadership clarity is essential to ensure consistent practice across
classrooms and departments.
o . This session equips administrators to use Microsoft 365 Copilot to design task-
Administrative & focused agents that streamline routine administrative work while 142/143
Operational Use Cases maintaining appropriate oversight. Leaders will learn how to frame and
with Microsoft Copilot repeatable processes (prep, friage, reporting, and analysis) as safe, 159/160A

Prompts

auditable workflows—so teams spend less fime searching, sorting, and
formatting, and more time acting on high-priority information.




JUNE 8 & 9 SESSIONS

Session Name Session Purpose Room
This unified micro-credential experience prepares school leaders to
strategically implement, scale, and govern Al across instructional and
Microsoft/Elevate Micro- operational systems using Microsoft Copilot. Aligned to the Elevate
Creden{riol for Seleo] Educator Expert pathway and Pathfinder School designation, the course
Leaders builds administrator capacity to lead instructional innovation, redesign 831/833
JUNE 8 ONLY workflows for efficiency, and ensure responsible, ethical Al use. Participants
engage in applied, leadership-focused learning that drives schoolwide
impact, strengthens teacher capacity, and supports sustainable innovation
aligned to district priorities.
This one-hour infroductory XR (Extended Reality) workshop provides
participants with a hands-on overview of immersive technologies, including
R Adiess e Cuiteulur vw’ruc:[, augmented, gnd mixed reoh’rx. Porhapan’r; will explore Opp.hCC}TIOhS, 165A
experience XR tools firsthand, and gain a foundational understanding of
how these technologies can enhance learning, creativity, and
engagement across curriculum disciplines.
This session is desighed to help school administrators understand how Al
; ; . | tools can strengthen existing systems that support multilingual learners.
Leoﬂlg\% v/::’r?olﬁgifeoge. Participants will explore how tools such as Microsoft Copilot and
Trersierine Mulineus| district-developed agents/prompts can assist leadership teams in improving | 128 and 131
S 9 ; 9 instructional coherence, interpreting multilingual learner data, and
oo s supporting Bilingual/ESOL program oversight—without adding new
initiatives or increasing workload.
School site leaders will explore key data reports, understand how to
Leading Effective interpret and act oninsights, and review Khan Academy course offerings.
Implementation of Khan | The session also highlights actionable next steps leaders can fake fo 115
Academy support teachers, monitor progress, and drive strong, sustainable
implementation across their schools.
Social Media for School This session equips school leaders with practical strategies to use social
Leaders: Tumin media as a powerful enrollment and engagement tool. Parficipants will
: 9 learn how fo tell their school’s story, highlight programs and successes, and 835/837

Engagement into
Enrollment

build trust with families through authentic, consistent content that drives
inquiries, visits, and enrollment decisions.




THANK YOU FOR
ATTENDING

BELIEVE « EMPOWER ¢« ACHIEVE

ACADEMIC

LEADERSHIP DAYS

June 2026

Teaching & Lea
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