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Introduction – Why Are We Doing This?

Broward Vision & Promise

AI infrastructure

Training and Readiness

AI Foundations Pathway

Panel Discussion

Breakout Sessions

1

2

3

4

5

6

Our Promise: Human Intelligence First. Artificial Intelligence Second.
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Introduction from Sarah Leonardi
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Sarah 
Leonardi
School Board Chair

District 3
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As the 6th largest school district in the nation, BCPS has built a comprehensive AI infrastructure that 

positions us as a national leader in educational technology innovation. Our implementation pathway: 

Governance & Infrastructure

A cross-departmental leadership structure guiding strategy, to centralize 

governance, guidance, and accountability for AAI implementation 

districtwide.

Districtwide access enabling scale across schools and departments.

AI Task Force- November 2024

20,000+ Microsoft 365 Copilot Licenses 

Deployed
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We provide comprehensive professional learning through our AI Liaison 

Cohort, delivering multi-modal training of district-approved AI resources 

that reaches every school with site-based expertise and ongoing support.

Ethical Implementation Framework
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Board-adopted framework ensuring responsible, aligned AI 

implementation.

AI Resolution- March 10, 2026
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Copilot and MagicSchool integrated across district systems.

Enterprise Infrastructure
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AI Liaison Cohort Microsoft Copilot PD MagicSchool PD AI PD Days AI Literacy Focus

Training & Readiness
How are staff prepared?

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Supporting staff with 

tool-specific learning 

and application in 

instructional and 

operational settings.

Structured training 

including:

Live sessions (hot labs)

Asynchronous learning

Canvas-integrated 

resource

Supporting both:

• Teacher 

implementation

• Student 

understanding and 

responsible use

Site-based leaders 

providing school-level 

implementation 

support.

es

Districtwide training to 

build educator 

readiness and 

awareness.
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Five key phases to roll out AI tools and support classroom 

integration:

Deployment & Implementation

Deployed to support instructional planning and operational efficiency.

Introduced to support: (1) Lesson design, (2) Differentiation, and (3) 

Student support.

Microsoft 365 Copilot Rollout

MagicSchool Rollout (Phased)
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Expanded student engagement through AI-driven innovation.

Microsoft Regional Challenge
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AI tools embedded into: (1) Daily instruction, (2) Teacher workflows, 

and (3) Student learning experiences.

Classroom Integration
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Usage data and stakeholder feedback inform adjustments to 

strengthen implementation and support

Monitor & Improve

05

10



Step 1

Step 2 Step 3

Step 4

Step 5

Monitoring & 

Continuous 

Improvement

Steps to track 

usage, gather 

feedback, and 

refine 

implementation

Usage Tracking

Monitoring engagement 
across instructional and 

operational roles

Adoption 

Monitoring

Data used to guide rollout 
priorities, training focus, 
and resource alignment

Trend Analysis

Input gathered through:
• AI Liaisons
• Training sessions
• Collaboration tools 

(Teams, meetings)

Leadership 

Reporting

Training refined based on 
participation and usage 

trends

Continuous 

Improvement

Ongoing improvements to 
tools, supports, and 

implementation 
strategies
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Video
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Landyn 
Spellberg



9:00 Main Session
9:55 Breakout Session 1

10:55  Breakout Session 2

11:55  Breakout Session 3
12:45  Lunch Provided in Nova High Cafeteria

1:30 Breakout Session 4

2:20 Snacks
2:30 Wrap-Up & Session Feedback
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Schedule of Breakout Sessions

Session Tracks
• School Administrators & AI Liaison
• Parents

• CTE Teachers & Advisors
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Admin Tracks

Central Region: Balchunas, Darbar, and Dr. Augustin

North Region: Gurreonero, LaPace, and Santana

Time
Session 1

9:55 – 10:45 AM

Session 2

10:55 – 11:45 AM

Session 3

11:55 AM – 12:45 PM

Session 4

1:30 – 2:20 PM

Name
ESE Strategic Goals & AI 

Integration

Better Together: Unlocking the 
Power of Microsoft and 

MagicSchool & Microsoft 
Copilot: Supporting Learning

Microsoft Education Tools Copilot Teach- ITFs

Time
Session 1

9:55 – 10:45 AM

Session 2

10:55 – 11:45 AM

Session 3

11:55 AM – 12:45 PM

Session 4

1:30 – 2:20 PM

Name

Better Together: Unlocking the 
Power of Microsoft and 

MagicSchool & Microsoft 
Copilot: Supporting Learning

Microsoft Education Tools Copilot Teach- ITFs
ESE Strategic Goals & AI 

Integration
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Admin Tracks

Central Region: Dr. Nesmith

STO: All

South: Hall and Johnson

North: Weiss-Schnur, South: Correll and Dr. Policastro

Time
Session 1

9:55 – 10:45 AM

Session 2

10:55 – 11:45 AM

Session 3

11:55 AM – 12:45 PM

Session 4

1:30 – 2:20 PM

Name Microsoft Education Tools Copilot Teach- ITFs
ESE Strategic Goals & AI 

Integration

Better Together: Unlocking 
the Power of Microsoft and 
MagicSchool & Microsoft 

Copilot: Supporting Learning

Time
Session 1

9:55 – 10:45 AM

Session 2

10:55 – 11:45 AM

Session 3

11:55 AM – 12:45 PM

Session 4

1:30 – 2:20 PM

Name Copilot Teach- ITFs
ESE Strategic Goals & AI 

Integration

Better Together: Unlocking 
the Power of Microsoft and 
MagicSchool & Microsoft 

Copilot: Supporting Learning

Microsoft Education Tools



Th e School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis o f age, 

color,  disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual 

orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals  who  wish 

to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance 

Departmen t & District’s  Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments  Act of 2008, (AD AAA) 

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

browardschools.com

Sarah Leonardi, Chair
Dr. Jeff Holness, Vice 

Chair

Lori Alhadeff

Maura McCarthy Bulman

Adam Cervera, Esq.
Debra Hixon

Nora Rupert
Rebecca Thompson

Dr. Allen Zeman

Dr. Howard Hepburn

Superintendent of Schools
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Session Survey

Academic Leadership 

Days Session Survey 

2026 – Fill out form

https://forms.cloud.microsoft/r/72u9MX3UGM

https://forms.cloud.microsoft/r/72u9MX3UGM
https://forms.cloud.microsoft/r/72u9MX3UGM
https://forms.cloud.microsoft/r/72u9MX3UGM
https://forms.cloud.microsoft/r/72u9MX3UGM
https://forms.cloud.microsoft/r/72u9MX3UGM
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