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Session Overview and Learning Focus

Session Scope and Structure

Focus on AI integration in ESE and Gifted education 

Learning Focus on AI Applications

Help administrators discern appropriate AI uses for enrichment, differentiation, 
and identification supports.

Leadership and Decision-Making

Emphasize informed leadership over technical expertise to guide AI use aligned 
with equity and accessibility.

Practical Outcomes

Participants gain reference tools, implementation steps, and observation 
checklists (Look-fors) for AI integration.

Presenter Notes
Presentation Notes

The session overview establishes the scope and structure of the presentation, clarifying that this is a face-to-face professional learning experience for administrators focused on AI integration within Gifted education. Participants will explore foundational concepts related to artificial intelligence, including what AI is, how it functions in educational contexts, and why its use requires intentional leadership. The learning focus centers on helping administrators distinguish between appropriate and inappropriate AI applications, particularly as they relate to enrichment, differentiation, and identification supports. Throughout the session, administrators will engage with scenarios that reflect real school-based decision-making, such as guiding teachers in AI-supported lesson design or evaluating whether a tool aligns with equity and accessibility expectations. The overview also highlights the practical outcomes administrators will leave with, including reference tools, implementation steps, and observation look-fors. By grounding the session in leadership responsibilities rather than technical mechanics, the overview reinforces that administrators do not need to be AI experts, but they must be informed decision-makers. This framing ensures participants understand the session’s relevance to instructional leadership, compliance, and school improvement efforts.



Session Purpose and 
Intended Impact

Strengthening Administrator Capacity

Focus on empowering administrators to lead AI-informed 
practices that support ESE and Gifted learners ethically and 
equitably.

Understanding AI Capabilities and Limits

Increase awareness about AI’s strengths and weaknesses to 
guide purposeful and responsible use in schools.

Promoting Thoughtful Skepticism

Encourage critical questions about data privacy, bias, and 
alignment to ensure safe and fair AI use.

Fostering Confident Facilitation

Build confidence in administrators to lead discussions on AI’s role 
in enhancing ESE and Gifted programming responsibly.

Presenter Notes
Presentation Notes

The purpose of this session is to strengthen administrator capacity to lead AI-informed practices that support Gifted learners while maintaining ethical, equitable, and compliant instructional systems. Administrators are positioned as gatekeepers of responsible innovation, ensuring that AI use aligns with district priorities and does not inadvertently create inequities or compliance risks. The intended impact is twofold: first, to increase administrator understanding of AI’s capabilities and limitations, and second, to empower leaders to guide staff in purposeful implementation. This includes supporting teachers in using AI to deepen learning experiences, extend curriculum, and analyze student thinking without relying on AI for evaluative or eligibility decisions. The session also aims to normalize thoughtful skepticism, encouraging administrators to ask critical questions about data privacy, bias, and instructional alignment. By the end of the session, administrators should feel confident facilitating conversations about AI that emphasize instructional rigor, student-centered decision-making, and professional responsibility. The overarching impact is the development of school environments where AI enhances Gifted programming thoughtfully and responsibly.



Strategic 
Alignment and 
Rationale
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Alignment to District Strategic Goals, State and Federal Expectations for Gifted Programming, Responsible Innovation and Leadership



Alignment to District Strategic Goals

Personalized Learning Enhancement

AI creates varied learning pathways for advanced students, promoting deeper 
exploration of content complexity.

MTSS Data Support

AI helps educators analyze instructional data to identify advanced academic 
potential within MTSS frameworks.

Inclusive Identification

AI highlights strengths in diverse learners often missed by traditional standardized 
testing methods.

Administrative Oversight

Administrators ensure AI use aligns with strategic goals while fostering innovation 
and maintaining coherence.

Presenter Notes
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AI integration in Gifted programming directly supports district strategic goals related to personalized learning, MTSS implementation, and inclusive practices. Personalized learning is strengthened when AI is used to generate varied pathways for advanced learners, allowing students to explore content at greater depth and complexity. Within MTSS frameworks, AI can assist educators in organizing and analyzing instructional data, helping teams identify patterns that may indicate advanced academic potential. Importantly, this alignment does not suggest AI replaces existing systems, but rather that it enhances educator efficiency and insight. Inclusive practices are also reinforced when AI is used to surface strengths in diverse learners who may not traditionally be identified through standardized measures alone. Administrators play a critical role in ensuring that AI use remains aligned to these strategic priorities, supporting innovation while maintaining instructional coherence across classrooms and schools.



State and Federal 
Expectations for 
ESE/Gifted Programming

Regulatory Framework

Gifted and ESE programming must comply with 
state, federal  and district policies ensuring 
equitable identification and services for students.

Role of AI Tools

AI can assist with instructional planning and data 
organization but cannot replace formal evaluations 
or eligibility decisions.

Maintaining Compliance

Administrators must ensure AI does not blur 
boundaries and that gifted or ESE program integrity 
and student rights are protected.

Presenter Notes
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Gifted programming operates within a framework of state and federal expectations that emphasize equitable identification, appropriate services, and ongoing progress monitoring. While AI tools may support instructional planning and data organization, they cannot replace formal evaluation processes or eligibility determinations required by policy. Administrators must ensure that AI use does not blur these boundaries. For example, while AI may help summarize student work patterns, it cannot determine Gifted eligibility or serve as a sole source of evidence. This distinction is critical for compliance and for protecting student rights. By understanding these expectations, administrators can guide staff in using AI appropriately, ensuring that technology enhances, rather than compromises, the integrity of Gifted programming.



Responsible Innovation 
and Leadership

Balancing Innovation and Ethics

Leaders must balance enthusiasm for new AI tools with 
careful ethical evaluation and bias awareness.

Leadership Roles and Responsibilities

Leaders set expectations, model decision-making, and 
create structures for ongoing AI use review.

AI as a Support Tool

Communicate that AI enhances educator expertise 
without replacing professional judgment.

Fostering Equitable Innovation

Leadership cultivates a culture of innovation focused on 
equity, transparency, and instructional purpose.

Presenter Notes
Presentation Notes

Responsible innovation requires administrators to balance enthusiasm for new tools with careful consideration of ethical implications. In the context of Gifted education, this includes evaluating how AI tools handle data, whether they introduce bias, and how accessible they are to all learners. Leadership in this area involves setting clear expectations for use, modeling thoughtful decision-making, and creating structures for ongoing review. Administrators must communicate that AI is a support tool designed to enhance professional practice, not replace educator expertise or judgment. By framing AI integration as a leadership responsibility, schools can foster a culture of innovation that remains grounded in equity, transparency, and instructional purpose.



Understanding AI 
Capabilities and 
Limits
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What AI Can Do in Gifted Contexts

AI Enhances Instructional Design

AI generates diverse perspectives, solution paths, and enrichment ideas to 
challenge advanced learners in gifted education.

Facilitates Project-Based Learning

Teachers use AI to brainstorm open-ended questions and design complex 
project-based learning experiences.

Data Organization and Analysis

AI helps compile observations and identify trends across student work to aid 
deeper analysis and save time.

Need for Professional Review

Educators must review, refine, and contextualize AI outputs to align with student 
needs and instructional goals.

Presenter Notes
Presentation Notes

In Gifted education, AI can support instructional design by generating multiple perspectives, solution pathways, and enrichment ideas that challenge advanced learners. Teachers may use AI to brainstorm open-ended questions, design project-based learning experiences, or extend grade-level standards into more complex applications. AI can also assist in organizing and summarizing data, such as compiling observations or identifying trends across student work samples. These capabilities can save time and provide educators with starting points for deeper analysis. However, the value of AI lies in how educators interpret and apply its outputs. Administrators should emphasize that AI-generated content must always be reviewed, refined, and contextualized by professionals who understand student needs and instructional goals.



What AI Cannot Do in Gifted Education

Limits of AI Judgment

AI cannot replace educators' expertise, judgment, or deep relational 
understanding of gifted students.

AI's Inability to Interpret Nuance

AI cannot independently understand creativity, motivation, or nuanced student 
behaviors essential for gifted education.

Need for Human Oversight

Without human oversight, AI outputs may be inaccurate or biased, risking 
inequitable educational outcomes.

AI as a Support Tool

AI should be used as a supportive exploratory tool, not as an authoritative 
decision-maker in education.

Presenter Notes
Presentation Notes

Despite its capabilities, AI has clear limitations that administrators must communicate to staff. AI cannot replace educator expertise, professional judgment, or relational knowledge of students. It cannot independently interpret nuanced behaviors, creativity, or motivation that often characterize Gifted learners. Most importantly, AI cannot make eligibility decisions or serve as an authoritative evaluator of student ability. Outputs may contain inaccuracies or reflect underlying biases present in training data. Without human oversight, these limitations can lead to instructional misalignment or inequitable outcomes. Administrators must reinforce that AI is a tool for support and exploration, not decision-making authority.



Responsible Use and Data Privacy

Data Privacy Guidelines

Strict adherence to data privacy is essential; personally, identifiable student 
information must be protected.

Staff Training and Guidance

Administrators must ensure educators understand ethical AI use and clearly 
communicate acceptable use policies.  BCPS is creating an AI policy.

Ethical AI Verification

Responsible use involves verifying AI outputs, questioning assumptions, and 
addressing potential biases to maintain trust.

Building Community Trust

Establishing clear norms and expectations fosters trust among educators, 
families, and the broader community for safe AI innovation.

Presenter Notes
Presentation Notes

Responsible AI use in Gifted education requires strict attention to data privacy and ethical guidelines. Educators should never input personally identifiable student information into AI tools unless explicitly approved by the district. Administrators must ensure staff understand these boundaries and provide clear guidance on acceptable use. Responsible use also includes verifying AI outputs, questioning assumptions, and considering potential bias. By establishing norms and expectations, administrators help protect students while enabling thoughtful innovation. This proactive approach builds trust among educators, families, and the broader community.



AI Use Cases for 
Gifted Learners
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Differentiation Through 
Depth and Complexity

AI Enables Complex Tasks

AI helps design tasks emphasizing depth, 
complexity, and abstract thinking for gifted 
students.

Aligning with Gifted Principles

AI-generated prompts encourage analysis of 
multiple variables and interdisciplinary connections.

Effective Use and Reflection

Successful AI use involves teacher facilitation and 
student reflection, fostering meaningful cognitive 
challenge.

Presenter Notes
Presentation Notes

AI can support differentiation in Gifted classrooms by helping teachers design tasks that emphasize depth, complexity, and abstract thinking. For example, AI can generate prompts that require students to analyze multiple variables, compare theoretical models, or explore interdisciplinary connections. These uses align with Gifted instructional principles by pushing students beyond surface-level understanding. Administrators should look for evidence that AI-supported differentiation results in meaningful cognitive challenge rather than simply increased workload. Effective use is characterized by thoughtful teacher facilitation and opportunities for student reflection and iteration.

Case Study: 
Instead of “Identify the causes of the American Revolution”

Generate:
Analyze multiple perspectives
Examine cause and effect
Evaluate historical bias
Defend conclusions using evidence. 

Higher order thinking skills
Critical analysis
Problem Solving 
Evaluation and Synthesis



Enrichment and Extension Opportunities

AI in Project-Based Learning
AI tools facilitate project-based learning and real-world problem-solving scenarios in gifted education.

Simulating Professional Fields
AI helps create scenarios that simulate professional challenges like engineering and policy analysis.

Encouraging Creativity and Inquiry
Enrichment focuses on fostering originality, inquiry, and sustained engagement instead of pre-packaged outputs.

Presenter Notes
Presentation Notes

Enrichment is a natural application of AI in Gifted education, as tools can help design project-based learning, simulations, and real-world problem-solving scenarios. AI can assist teachers in creating scenarios that mirror professional fields, such as engineering challenges or policy analysis. These experiences allow Gifted learners to apply knowledge creatively and independently. Administrators should encourage enrichment uses that emphasize inquiry, originality, and sustained engagement rather than pre-packaged outputs.

Case Study:
A student has a strength in reading, curious about marine biology, finishes quickly and asks sophisticated science questions

Traditional assignments:
Poster identifying producers, consumers, decomposers, food chains

AI supported enrichment projects:
Teacher prompt: Generate 10 advanced research questions about how climate change affects coral reef ecosystems that would be appropriate for a gifted 4th grade student
This moves the student form recalling information to analysis, prediction, scientific reasoning

Generate independent research projects



Supporting Gifted 
Identification 
Conversations

AI Enhances Data Review

AI helps organize and identify patterns in student 
work, assessments, data and observations for 
gifted discussions.

Supports Professional Dialogue

AI tools are designed to support discussions, not to 
make eligibility decisions for gifted identification.

Ensuring Equity and Compliance

Clear disclaimers emphasize that formal evaluations 
remain the only method for gifted identification 
decisions.

Presenter Notes
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AI may support Gifted identification discussions by helping teams organize and review patterns across student work, assessments, and observations. For example, AI can summarize recurring indicators of advanced reasoning or creativity across data sources. However, administrators must ensure that these tools are used only to support professional dialogue, not to make or justify eligibility decisions. Clear disclaimers should accompany any AI-supported analysis, reinforcing that formal evaluations remain the sole method for identification. This balanced approach protects equity and compliance while enhancing data-informed conversations.

Student A, B, etc. 

“Analyze school level gifted identification rates and identify possible disproportionality concerns”

AI can:
Identify Trends
Calculate representation gaps
Generate visual supports




Leadership 
Actions and 

Implementation
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Administrator Role in AI 
Integration

Modeling Responsible AI Use

Administrators establish responsible AI use by 
setting clear expectations and demonstrating 
ethical practices in education.

Guidance and Alignment

Leaders provide guidance ensuring AI tools align 
with instructional goals and support advanced 
learning outcomes.

Ongoing Learning and Reflection

Continuous learning and reflection help leaders 
adapt policies as AI tools and educational needs 
evolve over time.

Presenter Notes
Presentation Notes

Administrators play a pivotal role in shaping how AI is used within Gifted programming. This includes modeling responsible use, setting clear expectations, and providing guidance on instructional alignment. Leaders must also monitor implementation to ensure AI use supports advanced learning outcomes rather than shortcuts. By framing AI as an instructional support tool, administrators reinforce the importance of professional expertise and thoughtful design. Leadership in this area also involves ongoing learning and reflection as tools and policies evolve.



Walkthrough Look-Fors 
in Gifted Classrooms

Student AI Engagement

Students actively use AI to explore multiple 
solutions, compare viewpoints, and refine their 
ideas creatively.

Purposeful Instruction

Teachers integrate AI intentionally, facilitating 
discussion, questioning, and reflection to deepen 
learning.

Transparent AI Use

AI use is visible and aligned with learning goals, 
emphasizing rigor and engagement for gifted 
learners.

Presenter Notes
Presentation Notes

During walkthroughs, administrators should look for evidence that students are using AI to generate multiple solution paths, compare perspectives, and refine ideas beyond grade-level expectations. Instruction should reflect purposeful integration, with teachers facilitating discussion, questioning, and reflection. AI use should be transparent and aligned to learning goals, not hidden or incidental. These look-fors help administrators assess whether AI is enhancing rigor and engagement for Gifted learners.



AI and Students 
with Disabilities
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What AI Can and Can’t Do for Students with 
Disabilities

AI CAN

• Increase Access to General 
Education 

• Support Teachers with Planning 
and Preparation

• Assist with Progress Monitoring 
• Support Communication 

AI CAN’T

• Make eligibility decisions
• Replace human relationships
• Write IEP’s independently
• Replace specialized instruction



AI Use in Differentiation

Access grade 
level content

1
Support MTSS 
and UDL 
implementation

2
Enhance 
Specialized 
Instruction

3
Preserve 
teacher control 
and judgment

4

Presenter Notes
Presentation Notes
When used strategically, AI can expand teachers’ capacity to meet diverse learner needs—without replacing instruction, certified staff, or legally required processes. Within classrooms, AI can be used the assist in differentiating instruction for the ESE population in the following ways:

Access grade level content

Support MTSS and UDL implementation

Enhance Specialized Instruction

Preserve teacher control and judgment




AI as Assistive Technology

All students have 
access to AI tools to 

assist with their 
learning

Students with 
Disabilities may 
require Assistive 
Technology to 
receive FAPE

AI tools can be an 
Assistive Technology 
accommodation for a 

Student with a 
Disability

Presenter Notes
Presentation Notes
Read slide and 
73% of SWD's now use AI for school related tasks compared to 63% of students without disabilities highlighting how AI an assistive tool for SWD's (Center for Democracy & Education 2025)
�



AI for Differentiation

Teachers face increasing demands 
to meet diverse learner needs  

AI can expand instructional capacity 
without replacing educators

Effective use focuses on access, 
scaffolding and independence  

Presenter Notes
Presentation Notes
AI can assist with teacher challenges such as diverse learner needs and limited time. Emphasize AI as a capacity-building instructional support, not a silver bullet.




Use Case 1: Differentiated 
Content Access
 Adjusts reading complexity while maintaining 

grade-level rigor

 Provides summaries, visuals, and vocabulary 
support

 Helps students access the same core 
instruction

Presenter Notes
Presentation Notes
Explain that all students work toward the same learning goals. AI helps adjust access to content through simplified text through CoPilot as well as Text lever in MagicSchool AI. 
 visual or vocabulary supports can be provided through immersive reader and MagicSchool AI 
Additionally, MagicSchool AI has tools for differentiated definitions and creating student tailored vocabulary lists. 



Use Case 2: Scaffolded 
Practice and Skill 
Development
 Generates guided practice with hints and step-

by-step supports

  Allows gradual release from guided to 
independent work

 Supports targeted skill development

  Allows focus on explicit instruction

Presenter Notes
Presentation Notes
 AI can assist teachers in creating scaffolded practice while maintaining teacher-led instruction and monitoring. Can be used across Tier 1, 2 and 3 instruction. Supports Specially Designed Instruction

The reading coach in immersive reader allows for targeted skill practice with real time feedback 

Within MagicSchool, there are several tools to help with scaffolding. Using the Assignment scaffolder tool, content generation tool, text leveling tool and tools to create customizable quizzes, teachers can use AI to save time and focus on explicit instruction and progress monitoring.  

Assignment Scaffolder tool in Magic School takes content and breaks it down into multiple steps and to be made manageable and understandable for students. This not only reduces teachers’ workload but also benefits students who need assistance to process the multiple-step task. 

Magic School AI provides teachers with more support and resources in special education to modify their teaching and create an inclusive classroom in less time allowing for providing more focused explicit instruction targeting SWDs in their classroom. 



Use Case 3: The 
Writing Process

•  Supports brainstorming and organization

• Assists with revising for clarity and coherence

• Student remains the author of final work

• Supports independence and confidence

Presenter Notes
Presentation Notes
 AI supports the writing process only, while giving students independence to create the final product that includes student ownership and academic integrity.  AI for writing acts as assistive technology accommodation to help reduce barriers for students with Dysgraphia, Executive Functioning challenges, as well as language needs and more. Microsoft copilot helps with brainstorming and organizing ideas. Using speech to text reduces the struggle of the motor aspect of writing and spelling allowing students to speak their thoughts. Using immersive reader, students can have their written product read allowed to them to monitor for clarity, cohesiveness, and order. 
Magic School AI can provide targeted and immediate feedback on writing to help guide students throughout the writing process. 



Use Case 4: Executive 
Function and Organization 
Supports
 Breaks complex assignments into manageable 

steps

 Creates checklists, timelines, and simplified 
directions

 Builds independence and task completion skills

Presenter Notes
Presentation Notes
Using CoPilot and MagicSchool teachers can create individualized check lists, graphic organizers, and timelines to assist with SWDs who exhibit executive functioning issues. Using these supports leads to greater independence for the student and increased task completion. These specific tools can also be of benefit to students with ASD, ADHD, or processing challenges. 



Use Case 5: Language and 
Communication Supports
• Rephrases instructions using clear, concise 

language

• Provides sentence starters and 
communication frames

• Augmentative and Alternative Communication

Presenter Notes
Presentation Notes
Many SWD's have language delays and disorders requiring additional support to comprehend and express themselves. AI is embedded in many augmentative and alternative communication apps and devices. These tools increase students participation in the classroom and reduce communication barriers. It is important to remember AI does not replace speech-language services.



Administrator Look-
fors for Classroom 

Walkthroughs
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Administrator Role in AI Integration, Walkthrough Look-Fors in Gifted Classrooms, Administrator Deliverables and Next Steps



Clear Instructional Purpose for 
AI

Look for:

• Teacher explicitly connects AI use to a learning goal (not just 
novelty)

• AI is supporting differentiation, accessibility, or enrichment

What it looks like in practice:

• GT: AI is used to extend thinking (e.g., generating multiple 
perspectives, debating ideas, deeper inquiry prompts)

• ESE: AI is used to scaffold tasks (e.g., simplifying text, 
providing step-by-step guidance)

Red Flags:

• AI used as a shortcut to complete assignments

• No clear link between AI use and standards/objectives

Presenter Notes
Presentation Notes
 AI can assist teachers in creating scaffolded practice while maintaining teacher-led instruction and monitoring. Can be used across Tier 1, 2 and 3 instruction. Supports Specially Designed Instruction

The reading coach in immersive reader allows for targeted skill practice with real time feedback 

Within MagicSchool, there are several tools to help with scaffolding. Using the Assignment scaffolder tool, content generation tool, text leveling tool and tools to create customizable quizzes, teachers can use AI to save time and focus on explicit instruction and progress monitoring.  

Assignment Scaffolder tool in Magic School takes content and breaks it down into multiple steps and to be made manageable and understandable for students. This not only reduces teachers’ workload but also benefits students who need assistance to process the multiple-step task. 

Magic School AI provides teachers with more support and resources in special education to modify their teaching and create an inclusive classroom in less time allowing for providing more focused explicit instruction targeting SWDs in their classroom. 



Differentiation Through 
AI (Core Indicator)
ESE Students

Look for:

AI supporting access to content:

• Text-to-speech, speech-to-text

• Simplified explanations

• Chunking or visual supports
Examples:

1. Teacher uses AI to rewrite a passage at multiple reading 
levels

2. Students use AI tools for guided writing prompts or sentence 
starters



Differentiation Through 
AI (Core Indicator)

Gifted Students

Look for:

Open-ended, complex, or accelerated tasks supported by 
AI

Students using AI to:

• Generate hypothesis, simulations, or alternative solutions

• Explore interdisciplinary connections

• Engage in independent research pathways

Examples:

1. Student prompts AI to compare scientific theories and critique them

2. AI is used to generate advanced-level reading or debate scenarios



Student Agency & Interaction with 
AI

Look for:

• Students actively engaging with AI (not passively receiving answers)

• Students asking questions, revising prompts, and evaluating responses

High-quality evidence:

Students are:

• Iterating prompts (e.g., “make this more complex,” “explain 
differently”)

• Comparing AI responses with other sources

Teacher models prompt engineering and critical things

• Iterating prompts (e.g., “make this more complex,” “explain 
differently”)

• Validating AI generated information using additional reliable 
resources



Administrator 
Deliverables and Next 
Steps

Practical Deliverables
Administrators receive a quick reference flyer on AI 
uses for Gifted education and an AI-assisted Look-
Fors Checklist

Actionable Next Steps
Two to three next steps focus on piloting AI strategies, 
integrating into PLCs, and monitoring impacts in 
schools.

Sustainable Practice
Next steps promote sustainable learning by ensuring 
session insights translate into ongoing educational 
practices.

Presenter Notes
Presentation Notes

As a result of this session, administrators will leave with practical deliverables to support implementation. These include a quick reference flyer outlining appropriate AI uses for Gifted education, two to three actionable next steps for school-level implementation, and an AI-assisted student profile template to support data chats. Next steps may involve piloting AI-supported strategies in select classrooms, integrating discussions into PLCs, and monitoring impact over time. These actions ensure that learning from the session translates into sustainable practice.
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